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NPMA General Parent Meeting Minutes
Monday, October 19, 2026 7:30PM
Location: Band Room

Welcome and Approval of the September General Parent Meeting Minutes

Rebecca Carpenter called the meeting to order at 7:30 pm
Motion to approve September general parent meeting minutes by Christy Johannesson, second
by Katie Landrigan, minutes approved.

Executive Officer Summary Reports

e 1% Vice President / Fundraising — Katie Landrigan

m Pie Fundraiser is up and running. Working on a donation spot and pickup

time/location. Stay tuned.

m  Will roll out poinsettia and wreaths at the end of October. Will overlap a bit with
pies, but hoping for a delivery of those in the 2nd week of December. - $8/12 for
Poinsettas, wreath $15/$20 general fund credit, may be decided to contribute to
student credit
Freddy’s (in Hatfield) dining night out will be 11/18 - no dine and donate October
End of January: Super Bowl Block Pool: NPMA Credit
2/13: Hoagie sale at Cannoneers Club: Student Credit
| would like to try chuck-a-duck again. A lot of positive feedback from the crowd at
KOS. Maybe at an indoor show. We made about $40 at KOS

e 2" Vice President / Publicity / Sponsorship — Amy McCafferty
m  Working on spotlighting our sponsors on SM & will also promote our pie
fundraiser.
m KOS went welll Any feedback on suggestions please share. Will start reaching

out early next year to get more chairs for each volunteer area to become more
involved in those areas.

e Treasurer — Jaime Kaler
NPMA Treasurer’s Report

Balances as of 09/30/2026

o Checking = $41,949.67
0 SC Market = $14,300.32
o Holding Money Market = $3,501.23

Income for $40,331.49
(Concessions $23,200.00, Band Fees $9,100.00, Fundraising $5,000.00)
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Expenses for $32,954.37
(Staff Contracts $11,700.00, Concessions Stock / Vendor $8,450.00)

Any questions should be sent to npma.treasurer@gmail.com

e Assistant Treasurer(s) - Trish Dreher & Karin Rhea
m  New POS devices have been great and much more reliable than using
volunteers’ personal phones.
m As always, please label any payments with name and purpose of payment.

e Recording Secretary - Amy Walters
m  Nothing to report - make sure to sign in for meeting

e Corresponding Secretary - Christy Johannesson
m  NPMK Yearbook info has been shared via bulletin and Band app. Submissions
and payments due by Nov 1. All Seniors get a free half page ad. Seniors please
share a baby photo with Christy. Christy needs to reach out to section leader
parents to make a section page. Nikki creates a collage for each performance.
In the past the yearbook has been under $10
m Photo Day photos should be available digitally by tomorrow

Unfinished Business

e KOS - Amazing coordination by Amy and all of our family volunteers. We had 84% of
families volunteer!

e CHAMPS - 10/24 before Souderton show. Jill Hyson will coordinate. She needs a few
volunteers to help at the dinner. 2:30-4:15. Jill will send time for families to arrive for set
up probably between 12:30 and 1:00 pm.

e Volunteer Hours - Emails have been sent to families who still need hours. Let us know if
you think some hours are missing. Please let Rebecca know if there are any
discrepancies.

e NATIONALS Charter cheer bus - tentative but unlikely, as of now there aren’t any buses
available

e Trunk or treat - Thoughts? We were going to do it Thursday, October 29th but we can
also cancel. By show of hands, the group voted to cancel trunk or treat for this year
since they’ll be home by 7:15pm on 10/31 and have the Halloween Party on 11/1.

e Bingo - Looking out for date in February

New Business
e Community Knight - November 9, 2026 at 7pm. Steins are available for pick up.

e Knightmares 11/4/2026 - Rehearsal at 7:45pm, we will perform at 8:30pm.
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e |Lansdale Holiday Mardi Gras Parade - We hand out candy. Any candy donations can be
given to Carter Moore or message Laura Moore directly. Parade will be November 21st at
5:00pm.

e There is a request for granola bars or cracker packets for after competition on the bus.
The kids have been hungry and unable to get concessions after they perform. Rebecca
will ask Laurel if she can add to the dessert sign ups for Saturday.

Elected Chairpersons Summary Reports (As Applicable

e Quartermaster — Dave Seibel
o No Updates but thanks to all the volunteers!

e Refreshments (Concessions) — Nikki Rounay & Mike Dian
o Probably won’t be another home playoff game. There isn’t a whole lot of
inventory left over at concessions. There is quite a bit of gatorade left over.
o Ignore the sign up genius for the Halloween party. There will be a google form
sent to the kids to fill out. Payment can be made by Venmo or cash the night of
the party.

e Uniforms — Victoria Cerveny
o Ensure all uniforms are hung up after each wearing.
o Recommend writing initials on tag of competition top.
o Shakos (marching band hats) will be distributed when shako covers arrive (timing
TBD)
o Contact Victoria Cerveny for any misfortunate stains or repairs needed.

e Student Financials — Laura Moore
o Please spread a word of thanks if you know anyone who donated to the
chaperone wish list.

STUDENT CREDIT as of 09/30/2026

RaiseRight: $ 817.72
Philly Sports Raffle Tickets: $ 1,150.00

Total Student Credit earned: $ 1,967.72

FUND BALANCES as of 09/30/2026

Total Student Credits: $ 3,754.59

Knights in Need Fund: $ 2,135.10

Director’s Fund: $ 0.00 (half of necklaces and shoe upgrade depleted this fund)
Instrument Replacement Fund: $10.00

Trophy Fund: $365.00

O O O O O

Total Student credits and funds $ 6,264.69
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Other Business

Changes to Executive Board - Lindsay and Mike Beuke stepped down.
Want to do a large NP cheering section at Met LIfe. Contact through Band app to
coordinate.

e \olunteering at Met Life info will be followed up by Katie Landrigan

Motion to Adjourn by Trish Dreher, second by Katie Landrigan, meeting adjourned at 8:08 pm

Next Executive Board Meeting: Thursday, November 12, 2026 | 7:00 pm | ROOM: K103
Next General Parent Meeting: Monday, November 16, 2026 | 7:30 pm | Band Room

Attendees: Andy Rudnick, Michelle Rudnick, Amy McCafferty, Eric Williamson, Stephanie
Hoffman, Laura Moore, Mike Moore, Jaime Kaler, Paul Kaler, Danielle Maines, Katie Landrigan,
Nikki Rounay, Carlee Wheeles, Kevin Gular, Carrie Colvin, Christy Johannesson, Joanne
Andrews, Sean McClosky, Patricia Deher, Cecilia Ortiz, Jim Alexander, Laura Gilbert, Melissa
Fusco, Victoria Cerveny, lliana Calupina, Brandi Crawford, Rebecca Carpenter, Amy Walters






